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Approach

® [MTARC searches out multiple private and public training
service providers that offer training/education relevant to
the SB&R sector and forges a service provision relationship.

® |IMTARC canvasses SB&R sector and determines interest in
particular training/education offered by training service
providers and based on interest, organizes and schedules
training either at IMTARC or at remote location.

® |IMTARC also receives input from SB&R sector on need for
particular training/education and then researches and
locates appropriately qualified training service provider.




- IMTARC thus allowing employers to focus on operations.

The Value-Added Component

Cost Saving for course participants and their employers
through economies of scale by filling up classrooms

Greater Learning Opportunities for course participants as
they come from large, medium and small employers from
private and public sectors in the industry. As much is
learned from the networking and expression of different
perspectives in the classroom as from the curriculum itself.

Lack of Diversions for course participants by removing them
from the workplace and placing them in a dedicated training
environment. No distractions.

Training Organization and Administration handled by




Training Service Provision Relationships

IMTARC has connected with the following training service providers with
respect to brokering courses to Industry, now and into the future:

®BC Hazmat

®Canadian Welding Bureau

®DM Consulting (Dry Dock Training) (US)
®Fisher Maritime Consulting Group (US)

®The Maritime Training Academy (UK)

®Project Management Centre of Excellence Inc.
®Sector Learning Training Solutions

®|loyds Register

®CTC Train Canada

®The Justice Institute of BC

®Schneider Electric (Electrical Safety, Arc Flash)
®*AR Thomson Group (Bolting/Flanges)
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Looking Astern

® The following courses have been brokered at IMTARC:
® Project Management Fundamentals
Project Management Simulation

Project Management Professional Boot Camp

Fisher Maritime Contract Management for Ship Construction,
Repair and Design

Dock Master Dry Dock Training Course

LNG as a Fuel

LEAN Management for the Marine Environment
Safe Bolting Principles and Practices

Effective Meetings

Various Microsoft Office Applications (Excel, Access, Outlook)




Looking Ahead

® Scheduled to be brokered at IMTARC in next 2 months:

Incident Command Training

Workplace Electrical Safety (Arc Flash, Shock Hazard Analysis, Lock-
out, Care & Maintenance)

LEAN follow-up
Microsoft Office Applications

® New curriculum developed at IMTARC will be brokered commencing in
2014 including:

Expecting to commence training focusing on supplier development and

L nenan

i ding to branch out on LNG related training and educati

S

Planning & Scheduling
Estimating

Marine Terminology
Leadership Skills




QUESTIONS ?

\H\\Hllﬂlllllhnmnnnmmlhllltlllllllml\i‘f

——
mn; Llllllllll;ll' Hli A

]
rx

H,

”

IMTARC is funded by the following contributors: es donateurs suivants ont participé au financement de I'IMTARC:
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